
Concurrent Session A-3:  Office Workers and Teachers 
 
Three health protection/health promotion programs were described during this session.  
Mary Yarborough made the first presentation entitled “Health and Wellness at 
Vanderbilt: An Integrated Program Approach.  Dr. Yarborough described a large, well-
developed program that was awarded the American College of Occupational and 
Environmental Medicine (ACOEM) Corporate Health Achievement Award in 2003.  The 
program coordinates the services of four Vanderbilt work groups:  

• Occupational Health Clinic – promote and protect workplace health and safety 
• Work-Life Connections and Employee Assistance Programs  – connecting faculty 

and staff with resources when life is challenging 
• Health Plus - promote healthy lifestyle practices in the workplace and at home 
• Child care – provide quality child care and early childhood education. 

 
One component crucial to success for the Health and Wellness program was its alignment 
with the University’s overall goals and mission: to provide services that support the 
health and productivity of the Vanderbilt community.  To accomplish these goals, the 
program had four objectives for its work groups:   

• Support recruitment and retention of Vanderbilt staff 
• Improve health and productivity 
• Maintain safety compliance 
• Encourage work/life balance 

 
Each work group conducted some type of “needs assessment” which established a 
baseline to assess the effectiveness of the various interventions.  For example, a survey 
conducted by the work-life connection work group identified workplace stress as an 
important issue and its self reported impact on productivity.  The program then developed 
a number of stress reduction interventions and assessed their utilization.   
 
In contrast to the well-developed and extensive health protection/health promotion 
programs at Vanderbilt, Sherri Rutman described her efforts to implement a wellness 
program at the Minneapolis public schools on a shoe string budget.  Keys to her 
program’s success were: 

• a partnership between the school district and the teacher’s union 
• a multi-pronged effort to educate teachers of the scope of health prevention 
• incentives for participation (e.g., contract language allowing sick leave to be used 

for wellness related activities, subsidized memberships to health clubs, etc.) 
• contract language spelling out a procedure to be followed for health and safety 

concerns on the job. 
 

Since this program was developed from a small grant, the biggest obstacle is finding 
additional funding.  Potential research opportunities include measuring the effect of 
teachers’ participation in a health promotion program compared to their student’s 
scholastic achievement. 
 



The third and final presentation was by Maureen Johnson of IBM.  Ms. Johnson 
described IBM’s web-based programs to address workplace protection (e.g., office 
ergonomics and medical case management) and health promotion (wellness and stress 
reduction).  On the health protection side, employees with concerns about their 
ergonomic work environment were encouraged to participate in a self-help program.  
This web-based program educates employees on the proper set-up and use of office 
furniture, and its potential contribution to musculoskeletal disorders.  If these self-help 
measures are unable to help the employee, an ergonomist is available to review pictures 
of their workstation and make individualized recommendations.  If these measures do not 
solve the problem, an on-site workstation job analysis would be conducted.  Based on this 
individualized on-site evaluation, new office furniture and/or workstations could be 
purchased. 
 
The company’s wellness program also has a web-based component.  A health risk 
appraisal can be completed on-line with the results directing the employee to any of the 
following interventions: 

• virtual fitness center 
• smoking cessation 
• weight management 
• stress reduction 
• condition management (asthma, coronary artery disease, congestive heart 

failure, depression, and diabetes) 
 
Novel components of IBM’s program include: 

• the ability to purchase ergonomically designed furniture for the home at IBM 
discounted rates 

• including spouses or domestic partners in the smoking cessation programs 
• financial incentives for physical activity program participants 
• case management for ANY lost-time or restricted work activity case, not just 

those work-related cases. 


